
 

SKILL DEVELOPMENT FOR  

PEOPLE LEADERS 
Addressing the gap between what mid-level managers 

want from their leadership development experiences and 

the capabilities that organizations require. 

Fifty-eight percent of promoted managers never receive any management training.  

Nearly 70% of front-line leaders express interest in 

developing their leadership skills 

Who it’s for:

• 

• 

• 

1 
Start with Self 
 

2 
Communication 

3 
Hard 

Conversations 

4 
Team Dynamics 

5 
Driving Results  

6 
Change + Growth 

Leadership 
Fundamentals 

https://www.advisausa.com/leadership-fundamentals/

