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The most successful teams build a solid foundation.  
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Integrating The Predictive Index® System: A Three-Part Framework: Design, Hire, and Inspire 

 

• Design – Define key roles with the job assessment 

• Hire – Use behavioral and cognitive assessments as data points in the hiring process 

• Inspire – Integrate this data into structures that support employee engagement  

 

1. Send out Job Assessments + create final Job Ranges 

2. Use performance data + run group analytics 
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1. Integrate an open invitation link for behavioral and cognitive 

assessment into your application process.  

2. Use Interview Guides to support consistency and accurate 

fit/gap analysis.  
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PI Orientation  

Training   

Read-back  
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PRO TIP: BE INTENTIONAL 

Job Posting 

Job Descriptions 

Onboarding 

Performance Management  

Succession Plans  
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CHECKLIST: NEXT STEPS  

Communicate 

Launch 

Training 

 

Applicants 

Software 

 

Defining Key Roles 


